
Setting Expectations with a Candidate 
 
My role is to become your talent agent.  

 I will present you to companies that would benefit from your skills and 
experience  

 I will find companies that meet your requirements for the next best step in 
your career.  

 I will present you in a positive manner 

 I will set up all interviews, taking care of all the details. 

 I will also prepare you before interviews. I’ll discuss with you the hiring 
manager, the company, and the job description, including what is 
expected of a successful candidate. 

 I will debrief you after interviews, and openly and honestly address any 
concerns the company might have. 

 Before the final interview, I will negotiate a strong compensation and 
benefits package so it will be a win-win situation.  

 I will walk you through the resignation process and cover the counteroffer.  

 After you join the new team, I will follow up with you on your first day, after 
two weeks and after 30 days.  

 If at any time you have any issue, no matter how small, we will work 
together to resolve it.   

 I want to be a partner in your success… your talent agent for the rest 
of your career.”    

 
Candidate’s Role 
You have a significant role in this process as well.   

 You need to be as flexible as possible with your schedule for interviews 
and for time to talk with me.  

 If I leave you a voice message and/or send you an email, I need to know 
that you will get back in touch with me within 4 hours 

 You have my total commitment to openness and honesty at every stage of 
this process and I need nothing less from you.  

 If you have any questions or concerns, it is imperative that you bring them 
to my attention immediately.   

 I will be asking you where your interest level is from time to time, so I want 
you to be thinking about that as you go through the interview process 

 If at anytime in this process your interest level wanes, let me know.   

 If you are considering another opportunity now or during the process, you 
need to let me know 

 I may ask you to redo your resume, put together a list of career highlights, 
provide verification of sales production (if applicable) and/or produce a 
copy of the previous year’s W2 or a current pay stub 

 In order for us to reach a successful conclusion, we need to be able to 
work closely together and to trust one another completely. 

 Can we agree to work together that way? 



 
Agree on : 

 Communication methods 

 Communication timeframe 

 Open and honesty all the way through 

 Interview process for this position 

 Compensation to accept job 

 Accepting offer in principal before it will be presented officially 
 

 

 


