The Sales Tutor

FAST TRACK Sales Action Plan

Sales Goals Worksheet

Your Goals Worksheet is your opportunity to write down and sign your commitment to YOUR SALES GOALS.  It is Your STATEMENT of INTENT and SIGNIFIES COMMITMENT on Your Part to Complete your Goals!

My goal is to meet and/or exceed my yearly quota of $

by, date:

and; to meet or exceed my monthly quota of $

by, date:

every month!  

To accomplish my Goal Monthly I will:

 example activities

1)  Focus 70% of my time on Revenue Producing Activities

2)  Build my Network by Attending 1 Networking Event per week

3)  Professional Development, Strategic Alliances, etc.

4)

To accomplish my Goal Weekly I will:

example activities
1) Meet with ______ clients 

2) Deliver _____ proposals 

3) Close ______ deals

4) Attend Weekly Sales Meeting

5) Travel with Senior Sales Executives
To accomplish my Goal Daily I will:

example activities 

1) Prospect ____ hours 

2) 

I am doing this so I can:

1)  

2)

When I accomplish my Monthly Goal I will reward myself, and: 

When I accomplish my Yearly Goal I will reward myself, and: 

Signature:

Date:
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