
RECRUITING	  FIRM	  
TRANSFORMATION	  SYSTEM	  
90	  Days	  to	  Transforming	  Your	  Business	  into	  	  

an	  ELITE	  Search	  Agency	  
	  

Session	  5:	  From	  ROI	  to	  Service	  Agreement	  	  



What’s	  Coming	  up	  in	  the	  Recrui4ng	  Transforma4on	  
System!!	  	  

	  	  .	  



Session	  5	  Downloads	  



Important	  Concepts	  to	  Master	  from	  Session	  4	  

•  Its	  all	  about	  Synergies	  	  
•  Client	  Zebra	  	  
•  Candidate	  Zebra	  
•  Talent	  Management	  101	  	  
•  Peter	  Drucker,	  Jack	  Welch,	  Brad	  Smart,	  Jim	  Collins,	  Geoff	  Smart	  	  
•  Transi4oning	  to	  Trusted	  Advisor	  
•  Vendor,	  Credible	  Source,	  Problem	  Solver,	  Trusted	  Advisor	  
	  
TransiGoning	  	  over	  to	  ROI	  Call	  	  
	  1.	  	  	  Take	  Full	  20	  point	  Search	  Assignment	  Form	  
	  2.	  	  	  Completely	  understand	  all	  aspects	  of	  posi4on	  
	  	  	  	  	  	  	  	  the	  efforts	  thus	  far	  and	  the	  pain.	  	  
	  3.	  	  	  	  Insure	  the	  client	  understands	  what	  you	  are	  doing	  	  
	  	  	  	  	  	  	  	  	  and	  reason	  for	  ROI	  Call.(Salary	  Survey,	  Database,	  Work	  Load)	  
	  	  4.	  	  	  Go	  over	  Process	  for	  taking	  Shared	  Risk	  Searches	  
	  	  5.	  	  	  “Is	  this	  a	  posi4on	  you	  can	  afford	  a	  Mis-‐hire	  on?”	  











Role	  Playing	  through	  –	  Transi4oning	  through	  The	  ROI	  	  
Call	  
	  	  	  

THE	  ROI	  CALL……….	  
•  Review	  Job	  Requirements	  
•  Review	  Time	  to	  Fill	  –	  Work	  Backwards	  	  
•  Review	  Hiring	  Process	  
•  Review	  Pain	  they	  are	  experiencing	  (Maximizing	  it)	  
•  Review	  Research	  Results	  
	  	  	  	  	  a.	  Salary	  Survey	  	  (www.salary.com)	  &	  Your	  ATS	  
	  	  	  	  	  b.	  Team	  to	  put	  on	  Search	  
	  	  	  	  	  c.	  	  Time	  Frame	  to	  Get	  Started	  
•  Go	  Through	  Process	  of	  Filling	  the	  Search	  
•  Give	  them	  the	  Op4ons	  they	  have	  	  
•  Give	  them	  the	  choice	  they	  need	  to	  make	  
•  Give	  them	  your	  Value	  Proposi4on	  
•  Give	  them	  the	  No	  –	  Brainer/Money	  Back	  Guarantee……	  



Other	  Mission	  Cri4cal	  Topics….	  

CriGcal	  Client	  Topics…	  
	  
•  Client	  Expecta4ons	  (See	  Next	  Slides)	  
•  Candidate	  Expecta4ons	  (See	  Next	  Slides)	  
•  Recrui4ng	  Expecta4ons	  (Face	  to	  Face,	  Skype,	  Phone)	  
•  Weekly	  Repor4ng	  	  
•  The	  Weekly	  Update	  Call	  
•  The	  Execu4ve	  Summary	  
•  The	  Compara4ve	  Analysis	  Spreadsheet	  
•  The	  CV/Resume	  
•  The	  Targe4ng	  Candidate	  and	  Delivery	  Expecta4ons	  
•  Candidate	  Delivery	  and	  Expecta4ons	  
•  The	  EPOEJO	  CALL(Phone	  or	  In	  Person)	  
	  



CLIENT	  EXPECTATIONS	  
Client	  ExpectaGons	  

	  



Client	  Expecta4ons	  



CLIENT	  EXPECTATIONS	  
Candidate	  ExpectaGons	  

	  



Candidate	  Expecta4ons	  

	  



Types	  of	  Service	  Agreements	  

	  
•  The	  Full	  Retainer	  
•  Priority/Co-‐Tainer	  
•  Exclusive	  Con4ngency	  
•  Posi4ons	  and	  leading	  to	  what	  service	  agreement	  
	  



CLIENT	  EXPECTATIONS	  
Full	  Search	  Agreement	  

	  



Other	  Mission	  Cri4cal	  Topics….	  

	  



Other	  Mission	  Cri4cal	  Topics….	  

	  



Other	  Mission	  Cri4cal	  Topics….	  

	  



CLIENT	  EXPECTATIONS	  
Priority	  Search	  Agreement	  

	  



Other	  Mission	  Cri4cal	  Topics….	  

	  



Other	  Mission	  Cri4al	  Topics….	  

	  



Establishing	  Value	  in	  the	  Process	  

•  Over	  Communicate	  
•  Sign	  off	  On	  Search	  Profile/Job	  DescripAons	  
•  Great	  Weekly	  updates	  and	  CompeAAve	  Intel.	  
•  Candidates	  from	  Chosen	  CompeAtors	  
•  Giving	  SuggesAons	  based	  on	  Market	  Feedback	  
•  Under	  Promise	  and	  Over	  Deliver	  	  
	  	  	  	  	  	  More	  candidates…..	  
	  	  	  	  	  	  Before	  date	  expectaAon…..	  
	  	  	  	  	  	  BeOer	  quality	  candidates….	  
	  	  	  	  	  	  Great	  Market	  place	  Feedback….	  
	  
	  
	  
	  	  
	  
	  



What’s	  Coming	  up	  in	  the	  Recrui4ng	  Transforma4on	  
System!!	  	  

	  	  .	  



CONTACT	  US:	  
	  

coaching@global-‐performance-‐coaching.com	  
www.global-‐performance-‐coaching.com	  

	  	  
	  	  
	  	  
	  	  
	  
	  	  


