10 steps to Achieving Your Life Dreams
Using Goal Setting Theory and Task Motivation

It's that time of year again, where all of us start to think of setting goals for next year. We are looking at
what we want to do with our business as well as our personal life. If you are like most people, you may
have had the best intentions, but once you take stock in where you are today versus one year ago, your
life probably did not change measurably in any direction. You might have a little more or a little less
money, you may have gained a little more or lost a little weight, but all in all — even with visions of
grandeur, you stayed relatively abou;tjw. If you take the past year results and multiply it by 50,
there is a good chance that is p \ ere you are going to end up.
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Word of Caution: Change is hard. If it were simple, everyone would be living the life of their dreams.
Success takes personal sacrifice. It takes the ability to overcome adversity. It takes an enormous amount
of REAL discipline. That’s right... discipline. Success doesn’t care if you were not hugged enough as a
child or if you grew up on the right street. Success and goal attainment are about taking full
responsibility for where you are in life and your ability to do whatever it takes to make the desired

change. If you are willing to put your personal baggage and self doubt on the back burner, read on, you
may have an opportunity for REAL change and the true potential of living your dream....



Step 1. First things first

Before jumping in and setting goals to change your life for good, it is necessary to evaluate where you
are and what is most important to you. Here are four key questions to ask yourself and to answer
honestly in order to make sure you have the best chance to achieve your goals. Take some time to
really reflect and think about these.

1. What were my Successes in 2010 — personal and professional?
What were some of my Shortcomings in 2010?
What three things could | change professionally and personally that would have a significant
impact on 20117

4. What am | truly grateful for?_..==

Step 2. Set Smart Goals
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Step 3. Define the obstacles and how you get past them
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There are always obstacles in the way of achieving goals. Life happens fast. Kids need to go to soccer
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time to identify the obstacles in business and in life that will hinder your goal achievement. Once they
are defined, determine how you will overcome them. Kids can not miss practice and we all need to eat,
you can’t stop doing the things that are important to you and need to be done. However what you can
do is adjust schedules and plan to get up earlier if needed — whatever can be done to do what you need
to do to address the obstacles.



Step 4. Develop the Action plan

Without a plan to make your goal happen it is all but a wish or a dream - that most likely will never
materialize. An action plan is the detailed outline of the steps needed to achieve the desired outcome.
The more detailed the plan with time, dates and specific actions steps needed, the better. Your action
plan is your road map from where you are now, to where you want to go.

Step 5. What are the Critical Mile Stones

Milestones are like measuring points to compare your progress to. If | need to go visit my parents in
Corunna, Michigan from Cincinnati, Ohio — the important milestones are getting through Lima in about
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Step 6. Get an Accountability Partner
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what the religion was that affected the outcome. It was the strength of the “Belief” that was the major
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to your success in goal attainment.

On a personal note, | had my third left knee surgery at toward the end of 2008. As some of you may
know | compete nationally in the Masters Track & Field series every year in the field event Pole Vaulting.
It gives individuals over 30 the chance to remain in competition. Three times a charm right? After work
had been done on my knee, my orthopedic surgeon strongly suggested | never run on it regularly again.
That’s right.. Never. For those of you who don’t know the sport of Pole Vaulting, running is an integral
part. Needless to say | was devasted by this news. Not exactly what you want to hear if you have a
passion for something. After feeling sorry myself for several days, | started doing research on exercises
to strengthen my knee. | began an intense workout program filled with plyometrics, strength training
and speed excercises. Progress was slow at first, but | kept the faith. | had to believe | could do it. In



2010 | won the Pole Vault Indoor National Championships in Boston and took third at the Outdoor
National Championships in Sacremento in July. My sights are firmly set on winning the World Outdoor
Championships set for July 2011. Your belief in yourself and your passion for your goal can help you
overcome any obstacle.

Step 8. Define your Why?

If there is one thing that you could do to insure you reach any goal you set, it's developing a powerful
why. Your “WHY” is the reason you do what you do. It's what will motivate you to climb any mountain
or even walk through a brick wall in the face of adversity. It could be a person or an event that
happened in your life. It could be an experience that you never want to experience again, or something

that you feel so much for, you will nev: let them down. By defining your why, and truly letting it

become part of your soul, you€a 2 ppable in achieving anything you put your mind to.
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you need to celebrate. When you overcome an obstacle - celebrate. You need to develop a habit of

rewarding yourself for a job well done. When you hit your metrics for recruiting — you need to celebrate
and reward yourself. Achieving a goal is like climbing a mountain. At each new altitude you reach, stop
for a second and celebrate your progress. On the other hand, if you come up short, ask yourself why it
happened, make the corrections needed and go forward. Don’t get too down on yourself, be
disappointed, but believe. In then end, it’s not about the individual game, it’s about being on top at the
end of the season. Your success will spur you on to achieve even greater things in going forward.



My inspiration in writing this article is to help anyone who is now struggling to reach what they want in
life. If you are like most people — there are many things you would like changed in business and other
areas. Change is not easy. Like many things in life, the secret to goal achievement is in understanding
the process and the key elements involved. Take time to ask the relevant questions to evaluate where
you are before you goal set. Set SMART goals, establish Milestones, identify your obstacles and
determine a plan to over come them. If you develop a good action plan and back it up with a strong
why, you will be 99% of the way to achieving what you want. |look forward to celebrating your success
with you in 2011.
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